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UNDP is managing a large and diverse portfolio of biodiversity conservation projects across the world, mainly in its role as one of the three Implementing Agencies for the Global Envirornment Facility. Most, if not all projects, evolve around policy reform and institutional capacity-building but only a few projects have incorporated approaches and tools for institutional/governance analaysis. This stands in sharp contrast with the fairly well treaded paths of biological or socio-economic assessments, which have become an integral part of most major biodiversity projects.

It is only recently that UNDP has developed a preliminary tool for protected area governance assessment, which is now being applied to a small set of field projects. Our paper reviews the conceptual and methodological underpinnings of this tool, in particular its emphasis on power as an explanatory variable for conservation outcomes. It then investigates the relevance of normative principles such as participation, transparency, rule of law (“good governance”) in addressing power imbalances, and how they, in turn, impact on conservation institutions.  The discussion of the assessment framework will be complemented by case material from conservation projects in Asia and the Pacific.  The paper concludes with recommendations for fine-tuning existing approaches to institutional/governance analysis for biodiversity conservation. 
